FROM INSURGENTS TO ENTREPRENEURS: BETWEEN
STABILITY AND SUSTAINABLE PEACE IN NIGERIA’S
OIL REGION
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This article examines the relationship between entrepreneurship
and sustainable peace in Nigeria’s oil region and asks whether
entrepreneurship can directly and tangibly contribute to
sustainable peace. The study is based on an explanatory
mixed methods design in which I administered a standardized
questionnaire to former insurgents.  This produced a
statistical description of the respondents’ opinions concerning
entrepreneurship and peace to generate themes for context-
sensitive qualitative interviews with purposefully selected
participants. The qualitative and quantitative data provided
a broad overview of participants’ perceptions of the impact
of entrepreneurship programs undertaken by the Nigerian
government to facilitate the economic reintegration of former
insurgents as a strategy of post-conflict peacebuilding. The
empirical evidence shows that entrepreneurial solutions have
produced mixed results; they are integral to post-conflict
stabilization without necessarily contributing to sustainable
peace. The article explores the various meanings and approaches
to entrepreneurship, and how it is a central plank of post-conflict
peacebuilding in Nigeria’s oil region.
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INTRODUCTION

Oil extraction in Nigeria has produced unprecedented prosperity for
multinational corporations but caused large-scale environmental destruction
in local communities across the Niger Delta region, whose inhabitants are
exposed to poverty, unemployment, food insecurity, and health insecurity,
and who struggle to access clean drinking water.! Such contradiction has
been the cause of a protracted armed insurgency targeting the nation’s oil
industry.” The insurgency claimed over 1,000 lives in 2008, and kidnapping
activities were prevalent in the oil region between 2008 and 2009. At the
peak of the insurgency, Nigeria was losing approximately one million barrels
of crude oil per day as of May 2008, and about US$58 million daily to lost
production as of May 2009. Between 2003 and 2008 the Nigerian
government lost $92 billion in oil revenue from insurgent activities.” By the
third quarter of 2008, oil output had dropped to 1.7 million barrels per day
(see Fig. 1) as a result of escalating insurgent activities in the oil region.* The
cumulative effect of surging oil prices in the international market and cuts
in oil production because of the insurgency forced the Nigerian government
to grant amnesty to the insurgents on 25 June 2009. Amnesty provided the
environment for implementing disarmament, demobilization, and
reintegration (DDR) activities designed to secure and stabilize the post-
conflict oil region, such as weapons recovery and destruction, psychological
rehabilitation, and capacity building. While this approach to peacebuilding
was successful in bringing stability to the oil region, threats of renewed
insurgency began to build up in 2015 in response to President Buhari’s plans
to terminate the DDR program. These tensions escalated to a full-blown
insurgency in 2016, when the Niger Delta Avengers began hostilities toward
oil infrastructure, causing a huge decline in Nigeria’s oil output (see Fig. 1).

Figure 1: Nigeria Crude Oil Production 200817 (in millions bbl/d)
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Source: Prepared by the author, based on OPEC Crude Oil Production Data for Nigeria from 2008-17.
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This article focuses on the relationship between entrepreneurship and
peace in Nigeria’s oil region. Several studies have explored the causes and
consequences of Nigeria’s oil insurgency, as well as the prospects for peace.’
Others have examined the shortcomings of the peacebuilding program,
pointing out the implications of the government’s use of amnesty and DDR
to buy peace from insurgents.® What is least emphasized in the literature
is that growing unemployment in the Niger Delta and its connection to
insecurity has made entrepreneurship a critical component of post-conflict
peacebuilding. Although the role that business plays in peacebuilding has
been well documented, much of the discussion tends to view business
within the context of corporations,” overlooking the role of local enterprises.
Within the context of Nigerias DDR program, the peacebuilding literature
tends to minimize the role that peacebuilding plays in transforming
insurgents into local entrepreneurs and the implications for the stability of
the oil region. This article makes the case that the pursuit of sustainable
peace demands a sincere effort to raise the opportunity cost of insurgency
through implementing entrepreneurial programs that address the economic
inequities that were the key motivation for violence, while also helping the
ex-insurgents to become invested in their local communities. The concern,
however, is that the government’s approach to counterinsurgency using
entrepreneurship proceeds from a materialistic conception of peacebuilding
that marginalizes the voices and lived experiences of key stakeholders, such
as the ex-insurgents.

The starting point of this argument is the understanding that Nigeria’s
peacebuilding program is conceived as a top-down intervention, where
entrepreneurship is imposed as a solution to decades of structural injustices,
undermining the agency of the ex-insurgents, whose expectations and
aspirations are incompatible with those of the peacebuilders. It is the
tensions between the governments conception of peacebuilding and the
expectations of the ex-insurgents about realities in their local communities
that inhibit the sustainability of entrepreneurial solutions to post-conflict
peacebuilding. Thus, the use of entrepreneurial solutions as a strategy for
peace produces mixed results. While entrepreneurship remains integral to
post-conflict stabilization, it does not necessarily translate to sustainable
peace. For the most part, the government’s peacebuilding program fails to
address critical concerns about environmental insecurities prevailing in the
oil region, without which sustainable peace cannot be achieved.
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THEORETICAL BACKGROUND

The end of the Cold War revived ethno-nationalistic conflicts in Africa
and gave rise to neoliberal approaches to post-war reconstruction and
peacebuilding. Proponents of neoliberal peacebuilding advocate the use
of private-sector assistance to facilitate the reintegration of ex-insurgents
in post-conflict societies.® They argue that post-conflict peacebuilding
interventions should focus explicitly on providing economic incentives for
effective ex-insurgent reintegration.” The “neoliberal school” thus conceives
of DDR as a set of technocratic activities for reintegrating ex-insurgents
and gives less priority to addressing the political causes of conflict.” The
contradictory effects of neoliberal peacebuilding arise from its tendency to
privilege the market'' and, in so doing, accord less attention to the internal
dynamics of armed groups, their underlying interests, and how variations
in internal structures may have different outcomes for different groups.'
Given the interrelationship between economic development and conflict,
how development fits within the definitional ambits of peacebuilding
deserves analytical attention.

Roger Mac Ginty and Andrew Williams have made a profound theoretical
contribution to contemporary debates on the relationship between conflict
and development that suggests economic development interventions
implemented in the context of post-war reconstruction can and do
produce unintended consequences that can sustain a conflict.”” Economic
development will be meaningless in situations where conflict-affected
populations live in extreme vulnerability. Thus, the theoretical connection
between entrepreneurship and peacebuilding stems from the argument that
poverty reduction can be a means of achieving sustainable peace.'* While
this argument underlines the relationship between economic development
and peacebuilding,” it also buttresses the findings of studies that show
entrepreneurship can contribute to peacebuilding through investment in
poverty reduction initiatives that can reduce the intensity of a conflict.'
Sustainable peace is then possible once a post-conflict society experiences
stability.”” 'The implication is that without meaningful progress toward
sustainable peacebuilding, violence is likely to resume in a post-conflict
society'®.

Although the role of entrepreneurship has mostly been associated with the
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activities of self-employed individuals,” scholarly efforts to interrogate
the effectiveness of entrepreneurship for local peace and development
have led to theoretical developments on the connection between business
and peace to improve the lives of vulnerable populations in post-conflict
societies.?’ The evidence, which derives from interviews with stakeholders,
highlights the role that business plays in peacebuilding for local economic
development.”! What is worth pointing out is that peacebuilding initiatives
that are driven by business “can also do more harm than good,”* as some
studies have shown.”® The theoretical position presented here illustrates a
peculiar feature of Nigerias peacebuilding program, because it shows how
suffering and violence generate demand for peace and how entrepreneurship
has emerged as a means to the end of effective peacebuilding.

Although the analysis in this article employs a critical lens to examine the
complexity of Nigeria’s peacebuilding program, it also invokes a political
economy argument that captures the unjust economic realities that manifest
in conflict settings.** At the same time, it considers the “distribution of
power and wealth between groups and the processes that create, sustain,
and transform these relationships over time.”” As Jan Selby points out,
political economy issues have been known to be of crucial importance to
the functioning of peace processes.”® The concerns for peace processes
extend beyond problems such as criminality, poverty, and natural resources,
commonly identified by post-conflict peacebuilders, to problems that are
disparate and divergent in their economic and social impact in terms of
the distribution of benefits and harms, including questions about who is
being marginalized in the process.”” In the Niger Delta, the exclusion of
some ex-insurgents from the economic opportunities that peacebuilding
provides has become the motivation for a relapse into insurgency at repeated
intervals.”® This theoretical background provides the analytical standpoint
for interrogating whether entrepreneurship can lead to sustainable peace in
Nigeria’s oil region.

DATA AND METHODS

This study used a sequential mixed methods design to collect and analyze
qualitative and quantitative data in two phases. This method allows the
researcher to use findings from quantitative interviews as a basis for collecting
qualitative data.”” Collection and analysis of quantitative data constituted



Fo PEACE RESEARCH | Vol. 54, No. 1 (2022)

the first phase of this study, followed by qualitative data collection and
analysis in the second phase.”® The target population for this study included
ex-insurgents and non-insurgents from Akwa Ibom, Bayelsa, and Rivers
States. There are 30,000 registered participants in Nigerias DDR program
consisting of ex-insurgents from the nine states of the Niger Delta. Of the
30,000 registered participants, 456 (1.5%) are from Akwa Ibom, 11,280
(38%) from Bayelsa, and 7,073 (23%) from Rivers. Together, these three
states make up 18,768 (62.5%) of the total number of registered delegates
in the DDR program. All of the survey participants who identified as ex-
insurgents were drawn from this sampling frame.

I administered a total of 396 questionnaires to ex-insurgents and non-
insurgents in the quantitative phase, representing 2 percent of the total
registered participants in the DDR database from Akwa Ibom, Rivers, and
Bayelsa States. Responses were received from all 396 participants, broken
down into an 84.8 percent response rate from ex-insurgents and 15.2
percent from non-insurgents. The non-insurgents were individuals who did
not directly participate in the insurgency but had experienced the activities
of insurgent groups in their local communities. They included youth from
the oil region studying in local universities under the Presidential Amnesty
Scholarship. While they did not participate in the insurgency, they had first-
hand knowledge of entrepreneurship activities undertaken by ex-insurgents
and their impact on post-conflict peacebuilding. The quantitative results
provided a statistical description of the respondents’ opinions concerning
entrepreneurship and peace to generate themes for context-sensitive
interviews with selected participants in Rivers, Akwa Ibom, and Bayelsa
States. As a sequential mixed methods design, greater weight was given to the
qualitative data, while the quantitative data complemented the qualitative
findings.*!

In the qualitative phase, I conducted forty-five semi-structured interviews
with purposefully selected participants representing ex-insurgents and non-
insurgents. I interviewed two categories of participants: primary informants
who were directly involved in the peacebuilding program, such as the ex-
insurgents and peacebuilders; and secondary informants who did not play a
direct role in the peacebuilding program but remained significant actors in
the peace process, such as community leaders and oil workers. The interviews
provided an opportunity to work directly with participants in collecting
qualitative data, and to probe or ask follow-up questions where more
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in-depth information was needed. The qualitative research questions were
designed to elicit participants’ opinions about the impact of entrepreneurship
as a peacebuilding strategy in the oil region, as reflected in their personal
experiences. The ex-insurgents I interviewed derived their experience from
participating in various phases of the peacebuilding program, which made
them an invaluable source of information. Some ex-insurgents are more than
happy to share their stories, as they are usually not consulted by researchers
because of their location in remote communities. As a result, their experiences
and voices have been marginalized in discussions about the peacebuilding
program. This study considered the importance of local context by putting
the voices and experiences of former insurgents at the centre of the research.
Séverine Autesserre has highlighted the importance of seeking out voiceless
actors who may have in-depth knowledge of the peacebuilding program but
are usually not consulted by researchers.” Throughout the interviews, key
informants spoke on conditions of anonymity, and I used pseudonyms to
protect their identities.

THE OUTCOME OF NIGERIA’S PEACEBUILDING PROGRAM

Until lately, much of the research on peacebuilding has tended to
marginalize a range of entrepreneurship initiatives implemented by the
Nigerian government to facilitate the reintegration of ex-insurgents.*
Analysts have mostly focused on the impact of peacebuilding on human
capital development.** Thousands of ex-insurgents have benefitted from
the Presidential Amnesty Scholarship to pursue higher education, including
a variety of vocational training programs locally and overseas. Research
by Augustine Ikelegbe and Nathaniel Umukoro shows that the Nigerian
government awarded scholarships to 2,500 ex-insurgents to pursue
tertiary education while 13,000 received vocational training in local and
foreign training centres in 2014.” Given the emphasis on human capital
development, the activities of thousands of ex-insurgents who have received
entrepreneurship training and start-up capital to create small enterprises
as a reintegration strategy and their perception of peacebuilding are rarely
reported. Nevertheless, the peacebuilding program has seen the growth of
entrepreneurs in the Niger Delta selling electronic merchandise, building
materials, clothing, and consumer products, or operating small-scale fish
farms, poultry farms, restaurants, block moulding factories, cassava factories,
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and fruit processing factories.

I had first-hand experience with several ex-insurgents who owned small
businesses courtesy of the peacebuilding program. Among the respondents
I surveyed, 26.3 percent indicated that after education, entrepreneurship
has had the greatest impact on the local economy (see Fig. 2). This result is
based on the operationalization of DDR by measuring the degree to which
reintegration strategies such as education and entrepreneurship have been
successful in reducing the risk of violence in the oil region. As the descriptive
statistics show, the most impactful reintegration activities are education,
entrepreneurship, and agriculture. Many ex-insurgents who could not
pursue higher education received reintegration support in the form of
financial assistance to establish small businesses following the successful
completion of entrepreneurship training. Those who chose agriculture as an
entrepreneurial vocation received the training and assistance needed to
establish small-scale poultry farms that are benefiting the local economy.
The quantitative result is significant, as 83.1 percent of the respondents
agreed that the peacebuilding program has increased the number of
entrepreneurs in the Niger Delta (Fig. 3).

Figure 2. Which peacebuilding strategies have greatly impacted local economies?
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Figure 3. Has peacebuilding increased local entrepreneurs in the Niger Delta?
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It was important to understand the degree to which entrepreneurship has
increased employment opportunities for ex-insurgents in the oil region. As
such, respondents were asked to indicate whether entrepreneurship is a cata-
lyst for employment. A total of 76.1 percent of the respondents indicated
that entrepreneurship has been successful in addressing unemployment (see
Fig. 4). Although the degree of effectiveness in dealing with unemploy-
ment varies, in general, a majority of respondents held positive views of
the peacebuilding program’s impact on entrepreneurship development in
the oil region. They agreed that the transformation of ex-insurgents into
entrepreneurs was an important way of evaluating the positive impact of
the peacebuilding program. Because unemployment and poverty have
been some of the triggers of insurgency, encouraging entrepreneurship
was considered praiseworthy a basis for measuring the effectiveness of the
peacebuilding program.

Several ex-insurgents whom I interacted with were optimistic about the
capacity of the peacebuilding program to transform the lives of the ex-
insurgents through entrepreneurship. Some believed reintegration activities
that focus on entrepreneurship training and empowerment have helped to
alleviate the suffering of former insurgents, enabling their transformation
into peaceful citizens. Evidence from Liberia shows that ex-combatants who
completed a course of reintegration training as part of DDR had more
success reintegrating into civilian life.** The entrepreneurship training
exposes the participants to a range of small business ideas. The conclusion
drawn from the statistical analysis is that entrepreneurship development is
undeniably a successful peacebuilding strategy in the Niger Delta.

Figure 4. How effective is entrepreneurship in addressing youth unemployment?
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Recently, there was an emphasis on using agriculture to drive entrepreneur-
ship in Nigeria, which saw the rise of entrepreneurship training in cassava
farming, fish farming, and poultry farming as part of the peacebuilding
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program in the oil region. As part of the training requirements, participants
had the opportunity to register small businesses, after which the government
supported them with the finance, merchandise, equipment, and agricultural
facilities needed to establish their enterprise. Through this approach, many
ex-insurgents have been empowered with electronic merchandise or truck-
loads of cement to launch retail enterprises, while others have benefitted
from starting a fish farm or a poultry farm. Many ex-insurgents have taken
advantage of the federal government’s presidential initiative to encourage
commercial agriculture through funding to support small-scale farming,
eventually becoming entrepreneurs who not only provide for their families
but are also making a positive contribution to the socio-economic well-being
of their communities.

ENTREPRENEURSHIP AND POST-CONFLICT
PEACEBUILDING

Research has shown that “the challenge of rebuilding post-conflict societies
is to nurture and create the social, economic and political space within which
local actors can identify, develop, and employ the resources required to build
a peaceful, just, and prosperous society.”” Although the connection between
economic development and peace is often difficult to establish, researchers
have begun to unravel the critical role that economic opportunities play in
conflict prevention and sustainable peacebuilding.® The undeniable fact is
that peace and development are interconnected.” Other studies have equally
highlighted the importance of economic opportunities in preventing the
outbreak of conflict as well as fostering peaceful societies.*” Sean Byrne, for
example, has undertaken an extensive study of the peacebuilding process in
Northern Ireland which shows that sustainable conflict resolution requires
economic empowerment.”’  Although written in the context of external
economic aid, there are lessons, particularly regarding the role of economic
empowerment, which is the hallmark of Nigeria’s peacebuilding program.

In Nigeria, post-conflict peacebuilding processes driven by entrepreneurship
that enable former insurgents to reintegrate into the local economy have
demonstrated their capacity to contribute to positive transformations in the
oil region.** The context of transformation refers primarily to the ways that
peacebuilding allows ex-insurgents to transform their relationships with
their communities from negative to positive through participation in
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economic activities. It is not surprising that 87.1 percent of the respondents
agreed that entrepreneurship has been an effective means of post-conflict
peacebuilding in Nigeria’s oil region (see Fig. 5). This evidence indicates that
entrepreneurship can contribute toward the development of a strong private
sector in a post-conflict society, and this can tangibly contribute to

peacebuilding.

Figure 5. Do you agree/disagree that entrepreneurship is an effective strategy for
peace?
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While in the field I had firsthand experience with ex-insurgents who have
built successful enterprises from participating in the peacebuilding program
and are conducting themselves responsibly as peace ambassadors in their
various communities. An example is an anonymous ex-insurgent from
Rivers State who operates a thriving poultry farm that generates revenue
daily through supplying eggs and chickens to the hospitality industry in
Port Harcourt city. He narrated how becoming an entrepreneur enabled
him to overcome poverty, and expressed his unwillingness to participate in
violence and criminal activities, choosing instead to focus on growing his
business and leading an exemplary life.* This ex-insurgent transformed
his life through entrepreneurship and became a peace ambassador and
role model for other youths in his community. This example illustrates the
impact of entrepreneurship in post-conflict peacebuilding. The opportunity
to become local entrepreneurs has enabled former insurgents to not only
reintegrate socially into civilian society but also to participate fully in lo-
cal economic development. The achievement of economic independence
through entrepreneurship can bring stability to a post-conflict society by
combatting unemployment and poverty, thereby addressing the underlying
causes of violence and criminality. Since most conflicts are rooted in rural
poverty,* business opportunities that focus on lifting rural populations out
of poverty can contribute to peacebuilding.® The fact remains that business
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provides motivation to address the drivers of conflict and thus contribute to
peacebuilding through economic development.*® Therefore, the importance
of entrepreneurship cannot be underestimated, as investing in economic
development can incentivize in a highly distorted economic environment.”

Examples abound of ex-insurgents driving the entrepreneurial ecosystem
in local communities across the oil region. These instances show that the
peacebuilding program has liberated thousands of former insurgents from
unemployment by diverting their attention from criminality and violence
while encouraging them to become peaceful and productive citizens through
access to entrepreneurship opportunities. A young woman from Bayelsa
State who was studying on the Presidential Amnesty Scholarship at Ritman
University in Akwa Ibom described her experience in the wake of the
insurgency. She had first-hand experience of the criminal activities of local
insurgents who perpetrated atrocities in her community, including raping
women and robbing people at gunpoint. Despite her negative encounter
with insurgents, she acknowledged the positive impact of entrepreneurship
on peacebuilding in the oil region when she stated,

I could remember how they started this entrepreneurship training
program which has given most of our youth opportunities to
learn skills, develop themselves, and improve their personalities.
I remember people who were previously practising tailoring but
are now expert fashion designers. Some were once artisans but
are now technicians and experts. So, I think the program has

helped the youth to develop their hidden talents.*

These remarks are profound and express optimism about the peacebuilding
program’s transformative capacity, particularly in reducing criminal
kidnappings, while helping former insurgents to rebrand their personalities
as they reintegrate into civilian society. Her perception of the peacebuilding
program is consistent with research that shows that sustained reintegration
occurs when ex-insurgents can become productive members of their
communities.*’

An ethnographic study on the reintegration trajectory of ex-insurgents in
rural communities across the Niger Delta reveals that those who received
start-up capital through the Presidential Amnesty Program to establish
small enterprises have been able to sustain their businesses.”® Macartan

Humphreys and Jeremy Weinstein observe that wealth creation was one of
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the most significant determinants of post-conflict reintegration in Sierra
Leone.’" The challenge, as some analysts have pointed out, is that many of
the entrepreneurial activities that contribute to economic development are
undertaken by vulnerable populations working in the informal sector who
create small enterprises to meet their basic income needs.”® Perhaps it would
be more effective to integrate ex-insurgents into economic activities that
have greater prospects beyond meeting basic needs.

The interview data further reveal the concept of “empowerment” as
a predominant vocabulary to express the entrepreneurial processes of
reintegrating the ex-insurgents into society and preventing the resumption
of hostilities. From the peacebuilders’ perspective, empowerment is
understood as a process of improving the economic livelihoods of ex-
insurgents by engaging them in a variety of commercial activities. It begins
with providing training to the ex-insurgents to give them the business skills
required to establish small-scale enterprises. In other words, empowerment
as conceived by the peacebuilders represents a set of economic reintegration
activities that include providing microcredit, business support, and job
placement training programs. This approach to peacebuilding has increased
the number of ex-insurgents throughout the oil region who own small
businesses specializing in electronics, construction materials, groceries,
or poultry farming. Empowerment in this context represents a process of
strengthening people’s “capacity to make choices and to transform those
choices into the desired outcomes.” Sustainable peace must be founded
on the creation of opportunities that guarantee income for ex-insurgents.
This is especially important for those who see improvements in their living
conditions as the only vehicle to peace. As one ex-insurgent stated during
the interview, “We will not be interested in fomenting trouble if we are
guaranteed a source of income to meet our basic needs.”* The key lesson
is that meeting the economic needs of the ex-insurgents can be beneficial
to successful peacebuilding. It suggests that ex-insurgents will have little
incentive to resume criminal behavior if their economic needs are met.

Atthesame time, thiseconomistic conception of empowermentis problematic
because it conceives of empowerment narrowly as a means to an end. In
doing so, it ignores the widely shared perceptions of those ex-insurgents who
understand empowerment as a bottom-up approach to peacebuilding derived
from people’s ability to contribute to peaceful solutions to their problems
by utilizing the economic resources within their immediate ecosystem in
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culturally appropriate ways. According to Robert Adams, empowerment is
“the capacity of individuals, groups, and communities to take control of
their circumstances, exercise power and achieve their own goals or maximize

the quality of their lives.”

In pointing out these contextual challenges,
it is worth emphasizing that the peacebuilding program needs to embrace
a broader vision that addresses the structural roots of violence, while also

engaging in deeper social transformation at all levels of society.

Equally important is to recognize that entrepreneurship does not necessarily
guarantee an income. As my previous study has shown, most of the
entrepreneurship programs that were designed to empower ex-insurgents
did not materialize into success.’® The resentment that grows among ex-
insurgents whose enterprises did not materialize into success eventually
creates the condition for instability. Historically, ex-insurgents have shown
a propensity to re-arm and resume hostilities against their adversaries.”’
This realization necessitates the implementation of proactive measures
to help ex-insurgents in Nigeria’s oil region build capacity for translating
entrepreneurship ideas into successful business models.

WHY ENTREPRENEURSHIP PRODUCES MIXED RESULTS

There are growing concerns about the sustainability of a peacebuilding
program that does not pay enough attention to the agency of ex-
insurgents and their visions of peace. This was my observation during
the entrepreneurship training held on 16-19 January 2018. The program
brought ex-insurgents from Rivers and Bayelsa States to Calabar, the capital
of Cross River State, to learn cassava farming. While this event was intended
to train the ex-insurgents in commercial cassava production, which can lead
to the development of small-scale enterprises in the oil region, there was
no consideration for the fact that the participants mostly resided in local
communities whose ecosystems have been jeopardized by decades of oil
pollution, such that their lands cannot support cassava production.

Poor communities in the oil region are located amidst swamps, rivers,
creeks, and mangrove forests, where fishing is the mainstay of the people.
Because these communities are located along the coastline, they naturally
depend on the environment for their livelihoods. As oil extraction continues
to devastate their ecosystem, high concentrations of hydrocarbons from
pollution have eroded sustainable sources of livelihood. The long-term
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impact of extractive activities on local communities in the oil region
includes the loss of fisheries and other aquatic resources, the destruction
of farmlands, reduced agricultural productivity, population displacement,
and the spread of water-borne diseases, all of which eventually translates
to poverty, hunger, and diseases.”® These challenges cannot be ignored
in peacebuilding interventions, and sustainable peace cannot be achieved
without a critical focus on these structural challenges.

Therefore, a peacebuilding strategy that conditions the ex-insurgents to
merely adapt to the reality of the peacebuilder is less emancipatory because
it will inhibit their imagination of what peacebuilding can be. In other
words, the imposition of peacebuilding ideas denies the ex-insurgents the
opportunity to influence the peace process and its outcomes. This leads to
what Paolo Freire described as “self-depreciation,” in which the oppressed
acting within a structure eventually adopts the dominant opinions imposed
by their oppressors.” A peacebuilding program that focuses exclusively
on entrepreneurship gives little attention to the fact that environmental
conditions in the rural communities where the ex-insurgents live may not
support sustainable enterprises founded on agriculture, particularly cassava
farming. These unaddressed structural factors lead to a state of “punctuated
peace”, whereby the stable post-conflict society eventually relapses into
repeated cycles of violence.*

CONCLUSION

Nigeria’s peacebuilding program provides evidence of the extent to which
entrepreneurship can shape peacebuilding efforts by creating the condition
for the cessation of hostilities in the post-conflict oil region. The growth
of entrepreneurship activities implemented by the Presidential Amnesty
Program to reintegrate ex-insurgents into their local communities has
liberated many beneficiaries from the burden of poverty and unemployment.
Those ex-insurgents who have seen improvements in their socio-economic
status have become peaceful and law-abiding citizens.

It is reasonable to conclude that the implementation of entrepreneurship
programs has addressed part of the problem. However, greater attention
must be accorded to environmental conditions in the oil region because
the well-being of local communities is tied to this. Any peace process that
ignores environmental threats is less likely to prevent the resurgence of armed



F16 PEACE RESEARCH | Vol. 54, No. 1 (2022)

insurgency. The government can change how it engages with ex-insurgents by
exploring practical ways of working with them to address grievances, prevent
further violence, and achieve sustainable peace. What counts as sustainable
peace and what solutions need to be implemented to bring about lasting
peace need to be understood from the point of view of the ex-insurgents. In
addition, there should be a genuine effort to reform Nigeria’s peacebuilding
architecture. This will ensure that peacebuilding interventions move beyond
palliative measures that see entrepreneurship as a means to address the
development challenges in the region, so that residents of communities
affected by oil pollution can inhabit an environment where their humanity
is respected, their dignity is upheld, and their deepest aspirations can
flourish. In other words, peacebuilding interventions must adhere to the
implicit knowledge of local conditions and the common experiences that
ex-insurgents can bring to the peacebuilding process. Ignoring this means
the government is merely seeking to stabilize the post-conflict society to
achieve negative peace, without necessarily addressing the root causes of the
insurgency and eventually moving toward sustainable peace.

From Insurgents to Entrepreneurs F17

ENDNOTES

1

Ike Okonta, “Nigeria: Chronicle of a Dying State,” Current History
104, no. 682 (2005): 203-8; lke Okonta and Oronto Douglas,
Where Vultures Feast: Shell, Human Rights, and Oil in the Niger Delta
(London: Verso); Michael Watts, “Anatomy of an Oil Insurgency,”
in Extractive Economies and Conflicts in the Global South, ed.
Kenneth Omeje, (London: Ashgate, 2008), 51-74; Obasesam Okoi,
“Peacebuilding and Transformational Change in Nigeria’s Oil Region,”
Conflict Resolution Quarterly 37, no. 3(2020): 223-38, https://doi.
org/10.1002/crq.21270.

Kenneth Omeje, “Oil Conflicts in Nigeria: Contending Issues and
Perspectives of the Local Niger Delta Issue,” New Political Economy 10,
no. 3 (2005): 321-34, https://doi.org/10.1080/13563460500204183;
Augustine lkelegbe, “Beyond the Threshold of Civil Struggle:
Youth Militancy and the Militia-ization of the Resource Conflict
in the Niger Delta Region of Nigeria,” African Study Monographs
27, no. 2 (20006): 87-122, https://repository.kulib.kyoto-u.ac.jp/
dspace/bitstream/2433/68251/1/ASM_27_87.pdf; Uwafiokun
Idemudia, “The Changing Phases of the Niger Delta Conflict:
Implications for Conflict Escalation and the Return to Peace,”
Conflict, Security and Development 9, no. 3 (2009): 307-31, https://
doi.org/10.1080/14678800903142698; Emma E. O Chukwuemeka
and Vincent N. O. Aghara, “Niger Delta Youth Restiveness and
Socioeconomic Development in Nigeria,” Educational Research and
Review 5, no. 7 (2010): 400-407.

Stephen Davis, “The Opportunity for Peace in the Niger Delta” (Global
Energy and Environment Initiative, Paul H. Nitze School of Advanced
International Studies, Washington, DC, 2009), 6.

Obasesam Okoi, “The Paradox of Nigeria's Oil Dependency,” Africa
Portal, 21 January 2019, https://www.africaportal.org/features/
paradox-nigerias-oil-dependency/.

Cyril I. Obi, “Oil Extraction, Dispossession, Resistance, and Conflict
in Nigerias Oil-Rich Niger Delta,” Canadian Journal of Development
Studies 30, 1-2 (2010): 219-306, https://doi.org/10.1080/02255189.2
010.9669289; Uwafiokun Idemudia and Uwem W. Ite, “Demystifying
the Niger Delta Conflict: Towards an Integrated Explanation,” Review



F18

PEACE RESEARCH | Vol. 54, No. 1 (2022)

of African Political Economy 33, no. 109 (2006): 391-406, https://doi.
org/10.1080/03056240601000762; Idemudia, “The Changing Phases
of the Niger Delta Conflict”; Ikelegbe, “Beyond the Threshold of Civil
Struggle.”

Vanessa Ushie, “Nigerias Amnesty Programme as a Peacebuilding
Infrastructure: A Silver Bullet?,” Journal of Peacebuilding and
Development 8, no. 1 (2013): 3044, https://doi.org/10.1080/154231
66.2013.789255; Cyril I. Obi, “Oil and the Post-Amnesty Programme
(PAP): What Prospects for Sustainable Development and Peace in
the Niger Delta?,” Review of African Political Economy 41, no. 140
(2014): 249-63, https://doi.org/ 10.1080/03056244.2013.872615;
Adegboyegal. Ajayiand Adesola S. Adesote, “The Gains and Pains of the
Amnesty Programme in the Niger Delta Region of Nigeria, 2007-2012:
A Preliminary Assessment,” Journal of Asian and African Studies 48,
no. 4 (2013): 506-20, https://doi.org/10.1177/0021909613493607;
Mark Davidheiser and Kialee Nyiayaana, “Demobilization or
Remobilization? The Amnesty Program and the Search for Peace in the
Niger Delta,” African Security 4, no. 1 (2011): 44—64, https://doi.org/
10.1080/19392206.2011.551063; Augustine Ikelegbe and Nathaniel
Umukoro, 7he Amnesty Programme and the Resolution of the Niger Delta
Crisis: Progress, Challenges and Prognosis, Monograph Series 14 (Benin
City: Centre for Population and Environmental Development, 2016).

Uwakiofun Idemudia “Business and Peace in the Niger Delta: What
We Know and What We Need to Know,” African Security Review 20,
no. 1 (2017): 41-61, https://doi.org/10.1080/10246029.2016.12644
39; Jay Joseph, John E. Katsos, and Mariam Daher, “Local Business,
Local Peace? Intergroup and Economic Dynamics,” Journal of Business
Ethics 173 (2021): 835-54, https://doi.org/10.1007/s10551-020-
04515-3; John J. Forrer and John E. Katsos, “Business and Peace in
the Bufter Condition,” Academy of Management Perspectives 29, no. 4
(2015): 438-50, https://doi.org/10.5465/amp.2013.0130; Timothy
L. Fort and Cindy A. Schipani, 7he Role of Business in Fostering Peaceful
Societies (Cambridge University Press, 2004), https://doi.org/10.1017/
CBO9780511488634.

Antonio Giustozzi, “Introduction,” in Post-Conflict Disarmament,
Demobilization and Reintegration: Bringing State-building Back,

10
11

12

13

14

15

16

From Insurgents to Entrepreneurs F19

Antonio Giustozzi, ed. (Burlington, VT: Ashgate Publishing, 2012),
11.

Steffen Jensen and Finn Steputtat, Demobilizing Armed Civilians,
2001, as cited in Giustozzi, “Introduction,” 12.

Giustozzi, “Introduction,” 12.

Oliver Richmond, “Failed State Building versus Peace Formation,”
Cooperation and Conflict 48 (2013): 378-400.

Zoe Marriage, “Flip-flop Rebel, Dollar Soldier: Demobilisation in the
Democratic Republic of Congo,” Conflict, Security and Development 7,
no. 2 (2007): 295-97.

Roger Mac Ginty and Andrew J. Williams, Conflict and Development
(London: Routledge, 2009).

Paul Rogers and Oliver Ramsbotham, “Then and Now: Peace
Research—Past and Future,” Political Studies 47, no. 4 (1999): 740-54,
https://doi.org/10.1111/1467-9248.00229.

Oliver F. Williams, Peace through Commerce: Responsible Corporate
Citizenship and the Ideals of the United Nations Global Compact (Notre
Dame, IN: University of Notre Dame Press, 2008); Oluwaseun
Kolade, “Venturing under Fire: Entrepreneurship Education, Venture
Creation, and Poverty Reduction in Conflict-Ridden Maiduguri,
Nigeria,” Education and Training 60, no. 7/8 (2018): 749—66; Fahrettin
Stimer and Jay Joseph, “Compatibility of the Kurdistan Region of
Iraq’s Institutions and Economic Development within Iraq,” in /ragi
Kurdistans Statehood Aspirations, ed. A. Anaid and E. Tugdar, Middle
East Today Series (Cham: Palgrave Macmillan, 2019), 27-54, https://
doi.org/10.1007/978-3-319-93420-4_3.

Samer Abdelnour and Oana Branzei, “Fuel-Efficient Stoves for
Darfur: The Social Construction of Subsistence Marketplaces in
Post-Conflict Settings,” Journal of Business Research 63, no. 6 (2010):
617-29; Sameeksha Desai, Zoltan J. Acs, and Utz Weitzel, “A Model
of Destructive Entrepreneurship: Insight for Conflict and Postconflict
Recovery,” Journal of Conflict Resolution 57, no. 1 (2013): 20—40,
https://doi.org/10.1177/0022002712464853.

17 Thomas W. Dunfee and Timothy Fort, “Corporate Hypergoals,



F20

18

19

20

21
22
23

24

25

26

PEACE RESEARCH | Vol. 54, No. 1 (2022)

Sustainable Peace, and the Adapted Firm,” Vanderbilt Journal of
Transnational Law 36, no. 563 (2003): 563-617.

Gerd Junne and Willemijn Verkoren, Postconflict Development: Meeting
New Challenges (Boulder, CO: Lynne Rienner, 2005); Obasesam
Okoi, Punctuated Peace in Nigerias Oil Region: Oil Insurgency and the
Challenges of Post-conflict Peacebuilding (Cham: Palgrave Macmillan,
2021), 152.

Tilman Briick, Wim Naudé, and Philip Verwimp, “Business under
Fire: Entrepreneurship and Violent Conflict in Developing Countries,”
Journal of Conflict Resolution 57, no. 1 (2013): 3-19, https://doi.
org/10.1177/0022002712464846.

Jason Miklian and Juan Pablo Medina Bickel, “Theorizing Business
and Local Peacebuilding through the ‘Footprints of Peace’ Coffee
Project in Rural Colombia,” Business and Society 59, no. 4 (2020): 680,
https://doi.org/10.1177/0007650317749441.

Ibid., 678.
Ibid, 677.

See Casey O’Connor and Sarah Labowitz, “Putting the “S” in
ESG: Measuring Human Rights Performance for Investors”
(New York University Stern Center for Business and Human
Rights, New York, March 2017), https://staticl.squarespace.com/
static/547df270e4b0bal84dfc490e/t/58cad912e58c6274180b5
8b6/1489688854754/Metrics-Report-final-1.pdf.

Achim Wennmann, 7he Political Economy of Peacemaking (New York:
Routledge, 2011), 8.

DFID, “Political Economy How-To-Note”. A DFID Practice Paper.
London: Department for International Development, 2009), 4.
https:/fwww.gsdrc.org/docs/open/po58.pdf; Sarah Collinson, “Power,
Livelihoods and Conflict: Case Studies in Political Economy Analysis
for Humanitarian Action” HPG Report (Overseas Development
Institute, London, 2003), 3. Accessed 6 September 2022, https://odi.
org/en/publications/power-livelihoods-and-conflict-case-studies-in-
political-economy-analysis-for-humanitarian-action/

Jan Selby, “The Political Economy of Peace Processes,” in Whose

27
28
29

30

31

32

33

34

35

36

From Insurgents to Entrepreneurs F21

Peace? Critical Perspectives on the Political Economy of Peacebuilding,
ed. Michael Pugh, Neill Cooper, and Mandy Turner, New Security
Challenges Series (United Kingdom: Palgrave Macmillan, 2008), 11.

Ibid.
Okoi, Punctuated Peace in Nigerias Oil Region, 152.

Elizabeth J. Halcomb and Louise Hickman, “Mixed Methods
Research,” Nursing Standard: Promoting Excellence in Nursing Care 29,
no. 32 (2015): 41-47, https://ro.uow.edu.au/smhpapers/2656/.

Robert DeVellis, Scale Development: Theory and Application (Newbury
Park, CA: Sage, 1991); John W. Creswell and Vicki L. Plano Clark,
Designing and Conducting Mixed Methods Research (London: Sage,
2007), 72.

Alan Bryman, “Integrating Quantitative and Qualitative Research:
How Is It Done?,” Qualitative Research 6, no. 1 (2006): 97-113,
https://doi.org/10.1177/1468794106058877.

Séverine Autesserre, The Trouble with the Congo: Local Violence and the
Failure of International Peacebuilding (New York: Cambridge University
Press, 2010), 33.

My recent publication counters this, showing what success truly means
in the context of post-conflict peacebuilding and the parameters for
measuring success. See Okoi, Punctuated Peace in Nigerias Oil Region,

33-52.

See Iyabobola Ajibola, “Nigerias Amnesty Program: The Role
of Empowerment in Achieving Peace and Development in Post-
Conflict Niger Delta,” SAGE Open (July 2015), hteps://doi.
org/10.1177/2158244015589996; Tarila Marclint Ebiede, Arnim
Langer, and Jale Tosun, “Disarmament, Demobilisation, and
Reintegration: Analysing the Outcomes of Nigerias Post-Amnesty
Programme,” Stability: International Journal of Security and Development
9, no. 1 (2020): 1-17, http://doi.org/10.5334/sta.752.

Ikelegbe and Umukoro, 7he Amnesty Programme and the Resolution of
the Niger Delta Crisis, 41.

James Pugel, “Measuring Reintegration in Liberia: Assessing the
Gap between Outputs and Outcomes,” in Security and Post-Conflict



F22

37

38

39

40

41

42
43

44

45

46

PEACE RESEARCH | Vol. 54, No. 1 (2022)

Reconstruction: Dealing With Fighters in the Aftermath of War, ed.
Robert Muggah, (New York: Routledge, 2009), 70-102.

Kenneth D. Bush, “Beyond Bungee Cord Humanitarianism: Towards
a Developmental Agenda for Peacebuilding,” Canadian Journal of
Development Studies 17, no. 4 (1996): 86, https://doi.org/10.1080/02
255189.1996.9669681.

Jelena Smoljan, “The Relationship between Peace Building
and Development,” Conflict, Security and Development 3, no.
2 (2003): 233-50, https://doi.org/10.1080/1467880032000
126930; Michael Nest, with Frangois Grignon and Emizet E
Kisangani, 7he Democratic Republic of Congo: Economic Dimensions
of War and Peace (Boulder, CO: Lynne Rienner, 2006); Phil
Vernon, “Bread and Peace: Linking Economic Development and
Peacebuilding,” GREAT Insights Magazine 5, no. 1 (February
20106), https://ecdpm.org/great-insights/prosperity-for-peace/
bread-peace-linking-economic-development-peacebuilding/.

Shikha Silwal, “On Peace and Development Economics,” Economics
of Peace and Security Journal 12, no. 2 (2017): 5-9, http://dx.doi.
org/10.15355/epsj.12.2.5.

Youssef Mahmoud and Anupah Makoond, “Sustaining Peace: What
Does It Mean in Practice?” (Issue Brief, International Peace Institute,
April 2017), www.ipinst.org/2017/04/sustaining-peace-in-practice.

Sean Byrne, Economic Assistance and Conflict Transformation:
Peacebuilding in Northern Ireland (London: Routledge, 2010).

Okoi, “Peacebuilding and Transformational Change,” 10-11.

Interview with ex-insurgent from Rivers State, Nkpo Village, 22
January 2018.

Natalia Lemus, “Conflict-Induced Poverty: Evidence from Colombia,”
Peace Economics, Peace Science and Public Policy 20, no. 1 (2014):
113-42, https://doi.org/10.1515/peps-2013-0056.

Miklian and Bickel, “Theorizing Business and Local Peacebuilding,”
680.

Andreas Wenger and Daniel Mockli, Conflict Prevention: The Untapped
Potential of the Business Sector (Boulder, CO: Lynne Rienner, 2003);

47

48

49

50

51

52

From Insurgents to Entrepreneurs F23

Forrer and Katsos, “Business and Peace in the Buffer Condition”; Ans
Kolk and Francois Lenfant, “Hybrid Business Models for Peace and
Reconciliation,” Business Horizons 59, no. 5 (2016): 503-24, https://
doi.org/10.1016/j.bushor.2016.03.014; Jason Miklian and Angelika
Rettberg, “From War-Torn to Peace-Torn? Mapping Business Strategies
in Transition from Conflict to Peace in Colombia,” 28 February 2017,
SSRN, https://ssrn.com/abstract=2925244; Jason Miklian, “The Dark
Side of New Business: How International Economic Development in
Myanmar Helped Accelerate One of the Most Vicious Ethnic Cleansing
Campaigns of the Past 50 Years,” Harvard International Review 38, no.
4 (2017): 19-22, https://www.jstor.org/stable/26528700.

Jake Cusackand Erik Malmstrom, “Afghanistan’s Willing Entrepreneurs:
Supporting Private-Sector Growth in the Afghan Economy,” Center
for a New American Security, November 2010, 2, http://www.jstor.
org/stable/resrep06224.

Interview with university student from Bayelsa State, Ritman
University, Ikot Ekpene, 8 January 2018.

Andy W. Knight, “Disarmament, Demobilization, and Reintegration
and Post-Conflict Peacebuildingin Africa: An Overview,” African Security
1, no. 1 (2008): 29, https://doi.org/l().1080/19362200802285757.

Tarila Marclint Ebiede, “The Challenge of Economic Reintegration
of Ex-Militants in Nigeria’s Niger Delta,” GREAT Insights Magazine
5, no. 1 (February 2016), https://ecdpm.org/great-insights/

prosperity-for-peace/economic-reintegration-ex-militants-niger-delta/.

Macartan Humphreys and Jeremy Weinstein, “Demobilization and
Reintegration in Sierra Leone: Assessing Progress,” in Security and
Conflict Reconstruction: Dealing with Fighters in the Aftermath of War,
ed. Robert Muggah (New York: Routledge), 47-69.

Antoinette  Schoar, “The Divide between Subsistence and
Transformational Entrepreneurship,” Innovation Policy and the Economy
10 (2010): 57-81, https://doi.org/10.1086/605853. Ruth Alsop,
Mette Bertelsen, and Jeremy Holland, Empowerment in Practice: From
Analysis to Implementation, Directions in Development (Washington,
DC: World Bank, 2006), https://openknowledge.worldbank.org/
handle/10986/6980.



F24

53

54

55

56

57

58

59

60

PEACE RESEARCH | Vol. 54, No. 1 (2022)

Ruth Alsop, Mette Bertelsen, and Jeremy Holland, Empowerment in
Practice: From Analysis to Implementation, Directions in Development
(Washington, DC: World Bank, 2006), https://openknowledge.
worldbank.org/handle/10986/6980.

Interview with ex-insurgent from Bayelsa State, Yenagoa, 8 January
2018.

Robert Adams, Empowerment, Participation and Social Work (New
York: Palgrave Macmillan, 2008).

Okoi, Punctuated Peace in Nigerias Oil Region.

Philip Williams and Knut Walter, Militarization and Demilitarization
in El Salvadors Transition to Democracy (Pittsburgh: University of

Pittsburgh Press, 1997), 4.

UNDP, Niger Delta Human Development Report (Abuja, Nigeria,
20006), 73; see L.A. Afinotan and V. Ojakorotu, “The Niger Delta
Crisis: Issues, Challenges and Prospects,” African Journal of Political
Science and International Relations 3, no. 5 (2009): 195.

Paulo Freire, Pedagogy of the Oppressed (New York: Herder and Herder,
1970), 77.

Okoi, Punctuated Peace in Nigerias Oil Region.



